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What Will We Know after This Lecture?

= What is blockchain-based business?

= What is a business and regulatory environment
like for the development of
blockchain-based business (BBB)?

= What are key elements of BBB?

= How do BBB strategically respond to the uncertain
and regulatory-incomplete environment?

Defining Blockchain-Based Business

Blockchain: A database of a specific kind
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Environment to Develop BBB

The previous business values, practices

and regulations within local and global markets
are redundant for or incongruent with the BBB
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Strategic Responses to the Incomplete
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Firms operating in countries
where crypto is banned
or constrained in some way

Window dressing &/or Jurisdiction arbitrage

Legitimizing through Reputation

SUPER HOW?

= Lithuania’s leading private research and development lab
focusing on DARQ

* Founding member of INATBA - The International As
for Trusted Blockchain Applications

= Experiments and projects conducted together with
the National Bank in the country

= Art auctions with famous painters

= Constant involvement in educational and information even

discussing the ‘bad’ and ‘good’ BBB practices

Legitimizing through Reputation

SUPER HOW?

* Legitimize through reputation and strategically
formal institutional voids in the country and region,

and informal institutional voids in the industry

Work on promoting ‘good practices’ through communication

or by working on building institutions that would promote
good practices among the industry participants

Conduct industry-related experiments together

with the trustworthy institutions

= Collaboration with well-known artists, influencers and alike
help maintaining good reputation
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Accepting the Power of Institutions

Building busi with compliance in mind when utilizing
emerging BBB opportunities
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Accepting the Power of Institutions:
Pervesk
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Bankera, one of the brands used with Pervesk serv
has received wide recognition

Bankera Business Care was awarded for their so
with short-term financing to cover their liquidity needs during cri

Being compliant and legitimate when doing BBB is not always easy

and solutions may not aightforward

requires repreneurs

Thank You!

For further questions: ausrine.silenskyte@uwasa.fi
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