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Challenges

Countries, communities, organizations, and teams face

a myriad of challenges:

‘ Pandemics
‘ Social unrest

Shifting economic conditions
New consumer preferences

Remote work

R . efc.
‘ Border incursions |

’ Elections or coups

’ Technology disruptors

Think about the changes needed to do the following:

The screenversions of these slides have full details of copyright and acknowledgements



Leadership and change HSTalks

Dr. Gordon Curphy - Curphy Leadership Solutions, USA

Think about the changes needed to do the following:

e

Change Models

Three approaches to drive change:

‘ Community Change Model
’ Rational Change Model
’ Emotional Change Model

N

Community Change Model
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Working with
volunteers

The screenversions of these slides have full details of copyright and acknowledgements



Leadership and change HSTalks

Community Change Model

engihen

community

. . — ‘

Community Change Model

Framing

Strengthened

community

The screenversions of these slides have full details of copyright and acknowledgements



Leadership and change HSTalks

Dr. Gordon Curphy - Curphy Leadership Solutions, USA

Community Change Model
We need to improve
the education of our children 2
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Community Change Model

We should get E:i
a new elementary | -
school built in -

the local areal %) 2?

Community Change Model
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Community Change Model
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Community Change Model

‘ How to get the required resources?

’ What is the plan?

‘ Who is doing what?

The screenversions of these slides have full details of copyright and acknowledgements



Leadership and change

Dr. Gordon Curphy - Curphy Leadership Solutions, USA

Community Change Model

HSTalks

Community Change Model

Framing

Strengthened

community

Social capital Mobilization
r——————————

Rational Change Model
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Rational Change Model

Amount
of change

Change = Dissatisfaction x Model x Process > Resistance

Level of
unhappiness with
the status quo

Rational Change Model

| |

Scanning, vision, Due to loss of
Amount new goals, and power, identity,
h efc.

of change system

Change = Dissatisfaction x Model x Process > Resistance

Level of Change
unhappiness with plan
the status quo

People don't
like change

Rational Change Model

Scanning, vision, Due to loss of
Amount new goals, and power, identity,

of change system chang pet efc.

Change = Dissatisfaction x Model x Process > Resistance

Level of Change
unhappiness with plan
the status quo
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Emotional Change Model

Three critical components:

‘ Charismatic or transformational leader ‘

i

Emotional Change Model

Three critical components:

’ Charismatic or transformational leader
’ Willing followers

¥
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Emotional Change Model

Three critical components:

‘ Charismatic or transformational leader

’ Willing followers
‘ Social or organizational unrest
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What change efforts have you been a part of

or tried to implement? How st ful were they?

Success often depends on choosing the right model,
having the right skills, creating a critical mass,
and sticking with it
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