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Leadership vs. Management Debates
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Leadership and management are the topics of many discussions

Olly is a great manager
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Are there real differences between leadership and management?

What Is Management?

Management

Scheduling

Budgeting

Delegating
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What Is Leadership? 4

HSTalks

Leadership

Visioning
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Inspiring and motivating

Coaching
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Building teams
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Management Leadership

Challenging the status quo

Scheduling

Setting goals/expectations

Budgeting

Mentoring
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Delegating
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Management Leadership

Planning Visioning

Scheduling Inspiring and motivating

Budgeting Coaching
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Delegating Building teams
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Balancing the Two
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HSTalks

Management

| Leadership
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Inspiring and motivating

Budgeting
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Balancing the Two
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Manufacture and Creating new

deliver efficiently products and services
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New ways to

do things
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Balancing the Two

What makes you the most money?

Manufacture and Creating new

deliver efficiently products and services
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New ways fo

do things
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Are You a Leader or a Manager? 8

How could you tell2

Management Leadership
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The most effective people in positions of authority
possess management and leadership characteristics

HSTalks

For More Information ?
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By leading world experts
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