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A serious decision with many potential consequences

A serious decision with many potential consequences

Colleagues
DISCIPLINE ¥
®
Dismissal is the ultimate disciplinary sanction
]

Subject to many legal restrictions

Action short of dismissal:
Deductions
from wages

: | |

- sanctions
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Dismissal is the ultimate disciplinary sanction

Subject to many legal restrictions

Action short of dismissal:

Formal warnings

DISCIPLINE

L ]
Dismissal is the ultimate disciplinary sanction

Subject to many legal restrictions

Action short of dismissal:

Informal
sanctions

DISCIPLINE

Deductions Demotion
from wages /non-promotion
. Informal
Formal warnings :
sanctions

Threatening to do these things

Discouraging others
Encouraging others to perform well and avoid mistakes
Making an example of people
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DISCIPLINE & PERFORMANCE 5
MANAGEMENT

How discipline is/can/should be/has been used
in the management of performance

@
Often downplayed Decades of Recent research
in the research research on on employee
and ‘good practice’  motivation & engagement
handbooks leadership styles
DISCIPLINE & PERFORMANCE
MANAGEMENT

@

Encouraging discretionary assets

Holy grail of effective performance management

Management styles characterized by control
and fear are less effective than the ones

characterized by positive motivation

DISCIPLINE & PERFORMANCE 6
MANAGEMENT

®
Critical for a number of reasons:

The movement-motivation Asinine approaches
distinction to management

Not very appropriate
for humans

® No real need for people
to be engaged in the
nature of the work
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®
Critical for a number of reasons:

The movement-motivation Asinine approaches
distinction to management

Attacks symptoms,
not causes

DISCIPLINE & PERFORMANCE
MANAGEMENT

Critic or skeptical theories of the extent to which
discipline can take a meaningful or helpful role

Theory X and Theory Y

@ The Human Side of Enterprise, by Douglas McGregor

Two extreme forms of management

Theory X — Workers are lazy, not naturally work-inclined

® Theory Y — Understand that work is as natural as play,
have a natural inclination to work

DISCIPLINE & PERFORMANCE
MANAGEMENT

Critic or skeptical theories of the extent to which
discipline can take a meaningful or helpful role

Theory X and Theory Y
Equity Theory

John Stacy Adams
® Emphasis on fair dealing and treating people equitably

People modulate their effort according to how they
perceive the treatment they get
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Critic or skeptical theories of the extent to which
discipline can take a meaningful or helpful role

Theory X and Theory Y
Equity Theory

Total Quality Management (TQM)

@ W. Edward Stemming
© "Replace supervision with leadership”

Has to be done rarely and in a measured way

One element in the management toolkit

& ©

Misconduct Performance

Misconduct Performance

» Conduct: ' Ensuring attendance

Rules and standards
that have to be
followed to create a
level of trust between @ Achieving & sustaining
members of the team N excellence J
and managers

® Meeting minimum
standards

No role for discipline
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Misconduct Performance

» Conduct: ' Ensuring attendance

Rules and standards ® Meeting minimum
that have to be

standards
followed to create a o o
level of trust between @ Achieving & sustaining
members of the team N excellence J
and managers

Most of the work done
in motivation

Commitment Control
(Purcell et a/ 2003) (Bloom et al 2012)

A . © Bloom's Model

bility to perform

Targets
|otivation to perform @ Incentives
@® Monitoring

Opportunity to perform

TR

Has a role to play, but should be used as a last resort

Apparent fair dealing, follow procedures,
ensure consistency

Appeal systems.

Sanctions should be appropriate and not
perceived as arbitrary
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Dismissal Law
— vary among countries
Easy Difficulty to Dismiss Hard
USA UK Netherlands
Employment at will
Levels of Employment
compensations for tribunal system
contract breaches
are very high

Multinational Human Resource Management and the Law:

Common Workplace Problems in Different Legal Environments
(Finkin & Gershenfeld, 2013)

» Provide good examples and case studies

@ Helpful in understanding how varied the systems
are around the world

Ask different contributing countries to comment
on how their country would deal with particular
situations in given case studies

EMPLOYMENT LAW

Case Study:

54 year-old long standing employee with a good
performance history, but performance has declined lately

He's now the weakest salesperson in the department

@ What is the legal position for dismissal in your country?
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Country Position

Lifetime employment tradition
] utlawed
rned and supported

Middle ground between the liberal and
the more restrictive approaches

Employment tribunals
o @
Employees only The Two Years of

About 60-65% of UK citizens work ~ Service threshold
under an employment contract

Fair reason
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o)
“The band of reasonable responses”

[ ]
Could it be said that the employer acted reasonably?

Awards vary from a few hundred pounds to many
thousands pounds

== Process and tribunal costs
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THANK YOU!
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